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Gratitude



He/him

No wikipedia page anymore. 👎


How I’ve been described: dad, 
partner, software engineer, author, 
swing dancer, taco enthusiast, 
queer


https://ngerakines.me/


@ngerakines.me


User ~2,500

It me

https://ngerakines.me/




A brief history
• 2023


• Created ap-events


• Bluesky / ATProtocol


• 2024


• Smoke Signal Launched


• “Why ATProtocol?” Post


• OAuth


• Blue Badge + ATProto Camp


• Tech Talk: Smoke Signal Events


• Lexicon Community


• AIP (python)


• 2025


• ATmosphere Conf


• Open Source Launch


• atproto-* crates


• AIP (rust)


• Badges (showcase + gnosco)


• Blog (blahg)


• Signing Service (xrpcs-semeion)


• 1 Year Anniversary



MIT Licensed
ATProtocol OAuth + 

AIP OIDC

XRPC Webhooks

Jetstream Consumer

Better Libraries
Lexicon Community

Record Migration

Record Imports

Admin ControlsPostgres
Open Search Real* AppView

Widgets

Event Images
Activity aggregate view

Badges
AIP



68% of users have a non-bsky.social 

67% events have RSVPs

6.8 average number of RSVPs per 



Lessons Learned



Rust was a good call.



OAuth isn’t that hard.*



There is no going at it alone.



Bulma and PicoCSS are fine.



AI has been a 10x enabling force.



On Deck



Smoke Signal As Infrastructure



Bringing the Atmosphere to the Web





Event Organizer Tools





What is a decentralized multi-
service profile?



Figuring out locations.



Figuring out feeds.



Figuring out RSVP signing.



Figuring out moderation.



Figuring out AI.



Figuring out interest profiles.



Acudo





Looking Ahead



Apps using Smoke 
Signal as event 
infrastructure



Variety of apps using 
the event and rsvp 

lexicon



The application of 
different monetization 

strategies



Help Out!



https://discourse.smokesignal.events/



https://opencollective.com/
atprotocoldev/projects/smoke-signal



https://opencollective.com/blacksky



END OF LINE


